THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, January 12, 2022
President Stephani called the regular meeting to order at 7:03 PM in the Sturgeon Bay High School IMC with a roll call vote. Present were Commissioners Stephani, Holland, Hougaard (virtual), Kruse, Jennerjohn, Chisholm, Wood, Howard (virtual)) and Alger. Also present were Superintendent Tjernagel, J. Holtz, K. Nerby, L Ferry, M. Smullen, B. O’Handley, A. Smejkal, K DeVillers & A DeMeuse. The Pledge of Allegiance was recited. 

Motion: Chisholm/Holland to adopt the agenda as presented noting the board will go into closed session per 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility to discuss:  

i.
Probationary Teacher Performance

ii.
Non-classified & Administrative Contract Renewal

iii.
Mid-Year Performance Evaluation of District Administrator


 and will return to open session. Motion carried unanimously.

STUDENT COUNCIL REPRESENTATIVE REPORT – Elden Antonio reported that student council met today. Dr. Jandrin has helped the council determine the families selected for holiday gift buying.  Elden noted that student council members do not know names of those students receiving help, just their age, gender and interests.  The money raised from the Powder Puff is the funding source for these families’ gifts.  The Talent Show is set for Dec. 23, 2021.  
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings: None. 
CONSENT AGENDA: 

1. Approve Meeting Minutes

a. Regular Meeting of December 15, 2021

b. Learning Session of January 5, 2022

2. Approve December Bills

3. Grants and Donations – Susan MacLean donated $50 for student lunch accounts. The High School and Food Service Department received $342 from a special offering of loose change (bills and checks) during a recent worship service at Hope Church. Principal Nerby and Director Spude would like to accept and thank the Hope Church congregation for supporting student families as we will use the majority of these funds to support an outstanding lunch balance for a family. 
A $5,000 donors choose grant for new MS boys & girls basketball jerseys, MS volleyball jerseys, MS track & field jerseys, and a new ball rack was funded by: Chastity Hartl, Alyssum Tomberlin, Jessica Anderson, Leslie Boden, Jennifer Propsom, Mary Lemke, Tom & Jaime Lemke, Heather Voeltz, Dawn James, and Nature Made. 
The Sturgeon Bay Athletic Department has secured the funding for a fitness/weight room project through Steve Berghs of Summit Commercial Fitness. Funding was granted by the following donors: Door County Medical Center $3,000, Fincantieri $5,000, Sunshine Fund $10,000, SBSD Athletic Dept. $15,000. Please see the Operations Agenda item to follow for additional information about the fitness/weight room project. There was also a Raibrook grant received for the project.

Thank you to these groups and the individuals associated with them for their generosity.  

4. Resignations and Retirements – Dr. Ann Smejkal will retire from her administrative duties in June of 2022 after 15 years with the district.  Don Mallien plans to retire from his Building Engineer position in our Maintenance Department in May of 2022 after 21 years with the district. Stacy Judas is resigning her coaching position as Girls’ Varsity Volleyball Head Coach effective the 2022-2023 season.  Stacy Laughlin is resigning from her Regular Education Teaching Associate position effective January 18, 2022.  Jim Benesh is resigning his Girls Softball Head Coaching position effective the 2021-2022 season.   
Motion: Jennerjohn/Wood to approve the consent agenda items as presented. Motion carried unanimously.  
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any): none
Operations Agenda Items 2 & 3 – Background for Operational Referendum Resolutions

As discussed in a variety of learning sessions and meetings, this month is the deadline for approving a referendum resolution to appear on the April 5, 2022, election ballot.

The current three-year revenue limit override operational referendum expires at the end of this 2021-2022 fiscal year.  This means that to be able to continue to offer a quality education to our students, families, and community, we need to continue to analyze costs, staffing, programs, etc. and come back to our taxpayers and community members with this request.  Not doing so would cause massive cuts in addition to the various cuts and reductions from past years and jeopardize the future of our educational system.  

While there are various reasons for reductions the district has made in the past ranging from reduced enrollment to changes at the State level and more, the reality is that we’ve eliminated positions, made changes to employee benefits, and reduced staff take home pay, yet still find ourselves needing an operating referendum in order to avoid crippling cuts that would permanently impact the quality of the education we offer—if not the future of both our school district and our community.  

It is important to note that this is not due to mismanagement, reckless spending, or the addition of programs, but rather is the current reality of navigating revenue limits that were put into place beginning with the 1993-1994 school year.  Many school districts find themselves in a similar situation and need to go to their respective communities for operational referenda.  Here in Sturgeon Bay, we also have the unique mixture of a relatively small amount of equalized value in our district combined with a larger student population than our neighboring districts who have more property value than we have.  

As a result of the administration and Board’s study, input from the community through a survey this past fall, the review of a variety of projection scenarios, and the experience of having held and passed educational programming operational referenda in 2007, 2010, 2013, 2016, and 2019, we come to the point of needing to approve a resolution to meet the statutory timelines for appearance on the April 5, 2022, ballot.

2. Approve Resolution Authorizing the School District Budget to Exceed Revenue Limit for Five Years for Non-Recurring Purposes

The recommendation is to approve a resolution to exceed the revenue limit specified in Section 121.91, Wisconsin Statutes, by $2.6 million for the 2022-2023 school year only; by $2.9 million for the 2023-2024 school year only; by $3.3 million for the 2024-2025 school year only, by $3.5 million for the 2025-2026 school year only, and by $3.8 million for the 2026-2027 school year only for non-recurring purposes consisting of funding educational programming for students.

Motion by Jennerjohn/Holland  to approve the Resolution Authorizing the School District to exceed the revenue limit specified in Section 121.91, Wisconsin Statutes, by $2.6 million for the 2022-2023 school year only; by $2.9 million for the 2023-2024 school year only; by $3.3 million for the 2024-2025 school year only, by $3.5 million for the 2025-2026 school year only, and by $3.8 million for the 2026-2027 school year only for non-recurring purposes consisting of funding educational programming for students.  Motion carried unanimously.  
3. Approve Resolution Providing for a Referendum Election on the Question of the Approval of a Resolution Authorizing the School District Budget to Exceed Revenue Limit for Five Years for Non-Recurring Purposes

The resolution, as prepared by Quarles and Brady, was reviewed by the board. The referendum process and schedule was outlined.  Discussion followed.  
Motion by Holland/Jennerjohn to Approve Resolution Providing for a Referendum Election on the Question of the Approval of a Resolution Authorizing the School District Budget to Exceed Revenue Limit for Five Years for Non-Recurring Purposes.  Motion carried unanimously.  
4. Accept Annual Financial Report

An annual financial report is included in the Board meeting packet.  As Jake Holtz explained last month, we had just received the draft report the afternoon of the Board meeting, so we didn’t want to ask the Board to act on it that evening as previously planned.  Jake provided a summary of the findings.  
Motion by Wood/Alger to accept the exciting Annual Financial Report as presented.  Motion carried unanimously.  
5. Approve Open Enrollment Capacity

As the Board knows from past years and heard last month, the administrative team has been working on the updated Open Enrollment capacities document for next school year.  School boards have a statutory obligation to act upon the open enrollment capacity issue in the month of January.  The updated grid for 2022-2023 is included in the Board meeting packet.  The grid addresses the various regular education and special education capacities at each school.  As in the past, the bottom of page two of the grid also addresses procedural considerations ranging from not requiring accepted nonresident students to reapply to the handling of applications of nonresident siblings.

Motion by Chisholm/Wood to approve the open enrollment capacities for the 2022-2023 school year as presented.  Motion carried unanimously.  
6. Approve Special Education Teacher Associate

A. Chris Henkel: Director of Special Education and Pupil Services, Lindsay Ferry, and Sawyer Principal Katy DeVillers are pleased to welcome Chris Henkel to the Special Education team. Chris will be hired as a special education teaching associate at Sawyer Elementary School. 

Chris has several years of experience working with the Sturgeon Bay School District assisting with the Music Department and all Theatrical performances. In addition, Chris is a valued member of the Door County community working in capacities such as: The Career and Technical Education Advisory Committee at Southern Door, The Women’s Employment Project, and the Northeast Wisconsin Technical College Business Technology Advisory Committee. Chris also holds certifications in Crisis Management, Perceptual Thinking Patterns, Life Skills International Training, and VitalSmarts Crucial Conversations Training. Chris will be bringing a wealth of knowledge to the Special Education team. We welcome her and look forward to her continued success in our school district.

Motion by Jennerjohn/Holland to approve Chris Henkel as a special education teacher associate.  Motion carried unanimously.  
B. Rachel Miller: Teaching Associate for St. John Bosco Speech and Language

Services.  Director of Special Education and Pupil Services Lindsay Ferry is pleased to welcome back Rachel Miller to the special education team. Rachel will be assisting all students at St. John Bosco who receives Speech and Language services. Rachel was previously employed in the school district working as a Teaching Associate in the Middle School.  Rachel is currently enrolled in a graduate program at UW Madison to earn her Speech and Language Pathology degree. We are so excited to have Rachel back and look forward to her continued growth in Speech and Language therapy.

Motion by Wood/Alger to approve Rachel Miller as a Teaching Associate for St. John Bosco Speech and Language Services.  Motion carried unanimously.  

7. Approve Compensation for Substitutes throughout the District 

Last month, the Board heard that a work group had been assembled once again to look at some of the challenges associated with finding and compensating substitutes in the district.  It is an issue that many districts are dealing with and although it has built for some time, issues have become magnified because of Covid-related challenges.

As a quick point of reference, the Board approved updates to the substitute pay schedule and practices in November of 2019.  The 2019 updates were a result of a work group that had looked at key issues in the fall of 2019 as well. This group (along with some new members) has been meeting to review/compare our wage rates with other districts in the area as well as similar size districts.  The outline of changes/revisions was included in the board packet.
Motion by Jennerjohn/Wood to approve the updated compensation plan as presented for substitutes. Motion carried unanimously.  
8. Special Presentation by the Sawyer and Sunrise Playground Committee (informational item)
Many of the committee members attended the meeting.  Mr. Sigl introduced the team/committee.  This committee has been meeting to assemble plans for playground upgrades at Sawyer and Sunrise Elementary Schools.  

Mr. Sigl presented an outline of project and goals as well as provided handouts.  He also showed 3D images of the playgrounds as they have been initially designed.  This is for informational purposes only.  No action taken.
9. Approve Fitness/Weight Room Project 
The Sturgeon Bay Athletic Department has secured the funding for updating our fitness/weight room through Steve Berghs of Summit Commercial Fitness. Funding was received through donations, grants, and the athletic department (for a total of more than $50,000).
The project will provide a solution for our physical education classes and sports teams by providing dedicated lifting areas in our weight room that allow for full inclusion to all students and athletes to feel safer and in a safety zone while in our new updated weight room. In addition, our new bars and lifting platforms provide a necessary need for asymmetric lifting, body kinematics, and the biomechanics of successful lifts of lighter or heavier weights.

Motion by Alger/Jennerjohn to approve the Fitness/Weight Room Project as described. Motion carried unanimously. 
10. Approve Roof Bid

In October of this school year the board approved an amount not to exceed $250,000 to replace a section of roof at Sunrise Elementary School. This was done with the intent that we would be able to quickly ask for and accept bids on the project so we could avoid, as best as possible, the dramatically increasing costs being seen around the country in the construction industry. We were not able to avoid those increases. The low bid came back at $360,882.00. So unfortunately, we are forced to ask you for an updated approval to proceed with this project.

As a reminder, this is the roof over the old wing of Sunrise and is being planned in conjunction with some insulation issues we encountered over the summer as Miron and their team worked on our referendum project updates. While the bad news is that we are seeing an extremely dramatic increase from what was expected just a few months ago, the good news is we have set ourselves up, through Funds 41 and 46, to absorb surprise costs like this.

Motion by Holland/Chisholm to approve the roofing project at Sunrise Elementary, not to exceed $365,000.00.  Motion carried unanimously.  
11. Reports: 

a. Legislative – none.  
b. CESA – none.

c. Committee/Seminars – none. 
d. COVID-19-information and charts presented.
e. Administrative Reports presented (to include High School, Middle School, Sunrise Elementary School, Sawyer Elementary School, special Education/Pupil Services, Teaching, Learning, & Technology & Business Manager)
f. Superintendent’s Report presented. 
12. Closed session

Executive Session – Motion: Holland/Jennerjohn to adjourn to Executive Session at 8:50 PM per 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility to discuss:  

i.
Probationary Teacher Performance

ii.
Non-classified & Administrative Contract Renewal

iii.
Mid-Year Performance Evaluation of District Administrator


 Motion carried unanimously.  

Motion: Holland/Jennerjohn to return to open session at 10:52 PM.  Motion carried unanimously.  

No action taken on closed session items (probationary teacher performance, non-classified & administrative contract renewal & mid-year performance evaluation of district administrator).  
13. Motion: Jennerjohn/Wood to adjourn at 10:53 PM.  Motion carried unanimously.  

Date: 
_____________________________________

President’s Signature:  _____________________________________
School District of Sturgeon Bay - Open Enrollment for 2022-2023

Each January, the Board of Education establishes Open Enrollment capacities for the following school year.  This chart shows proposed “maximum class size” guidelines for annual review and adoption by the Board.  Half the excess capacity per grade level or program is reserved for children who move into the district and the remaining half would be available for Open Enrollment. 

*In January of 2016, the Board approved establishing at least one opening per class at the elementary grade level and four openings per class at the secondary grade level, so even a grade level projected to be at capacity could have one or more openings.  

Note: Special education services are calculated based upon guidance offered by the Department of Public Instruction and are “weighted” to account for various levels of service required by students.  This means the italicized special education information in the grid does not necessarily correlate to the exact number of students, but rather the number correlates to the services required based upon the students we currently know that we would have and provide services for.

	Grade or Program
	Maximum Class Size & Projected Sections & Grade Sizes
	Projected Enrollment 2022-2023
	Available OE Spaces 2022-2023

	

	Sawyer Elementary School (16 sections at Sawyer in 2021-2022)

	4K
	18 students x 3 full-day sections = 54

18 students x 4 full-day sections = 72

Note: Some choose half-days within full-day program.
	58

58
	1

7

	Kindergarten
	18 students x 3 sections = 54

18 students x 4 sections = 72
	50

50
	2

11

	Grade 1
	20 students x 3 sections = 60

20 students x 4 sections = 80
	59

59
	1

11

	Grade 2
	20 students x 3 sections = 60

20 students x 4 sections = 80
	65

65
	*1

8

	SS 4 K & Kindergarten inclusion/resource special education 
	See Special Education document 

for more information.
	--
	4

	Preschool thru Kindergarten speech/language special education
	See Special Education document 

for more information.
	--
	0

	1 – 2 inclusion/resource special education 
	See Special Education document 

for more information.
	--
	4 

	1-2 speech/language special education
	See Special Education document 

for more information.
	--
	0

	

	Sunrise Elementary School (10 sections in 2021-2022: 3 sections of 3rd & 4th; 4 sections of 5th)

	Grade 3
	22 students x 3 sections = 66

22 students x 4 sections = 88
	63

63
	2

13

	Grade 4
	22 students x 3 sections = 66

22 students x 4 sections = 88
	65

65
	1

12

	Grade 5
	22 students x 3 sections = 66

22 students x 4 sections = 88
	56

56
	5

16

	3 – 5 inclusion/resource special education
	See Special Education document 

for more information.
	--
	1



	

	TJ Walker Middle School 

	Grade 6
	28 students x 4 sections = 112 
	75
	19

	Grade 7
	28 students x 4 sections = 112
	65
	24

	Grade 8
	28 students x 4 sections = 112 
	80
	16

	MS 6-8 inclusion/resource special education
	See Special Education document 

for more information.
	--
	0

	

	Sturgeon Bay High School 

	Grade 9
	30 students x 4 sections = 120
	85
	18

	Grade 10
	30 students x 4 sections = 120
	105
	8

	Grade 11
	30 students x 4 sections = 120
	85
	18

	Grade 12
	30 students x 4 sections = 120
	96
	12

	HS 9 -12 inclusion/resource special education
	See Special Education document 

for more information.
	--
	6



	

	3-12 speech/language special education
	See Special Education document 

for more information.
	--
	0


Procedures for Processing of Open Enrollment Applications

If there are more applications than space, the Board will fill the available spaces by random selection, provided that first priority will be given to nonresident students already attending District schools and their siblings.  The District does not require accepted nonresident students to reapply for Open Enrollment.  

If the District determines that space is not otherwise available for open enrollment students in the grade level and/or program to which an individual has applied, the District may nevertheless accept an applicant who is already attending school in the District and that student’s siblings.

If the District determines that space is not otherwise available for open enrollment students in a grade level and/or program to which an individual has applied, however there is space available for a sibling applying for Open Enrollment in another grade level and/or program, the District may nevertheless accept the applicant for which there is space and a sibling(s) in order to keep siblings together in the same school district when possible and preferred.

The District will establish a numbered waiting list of the balance of the applicants.  When all available slots have been filled by randomly selecting names from all applicants, the remaining names will be drawn randomly and placed on the waiting list in order of selection.

